
                          
                    
 

Northern Avenue Bridge Project Community Meeting #2 

June 3, 2019 

District Hall, 75 Northern Avenue, Boston, MA 

 
PRESENTATION: 6:30 to 7:30 PM 

Agenda and Introductions 

Chris Osgood, City of Boston Chief of Streets, welcomed attendees and explained that the main 
objective of the meeting was to gather feedback on proposed styles and widths of the new 
Northern Avenue Bridge. Chief Osgood explained that the width will determine what types of 
use the new bridge can have and can shape how it connects the Seaport District to Downtown 
Boston. He explained that the design options may look polished, but they are meant as possible 
design directions. They will be refined based on public feedback.  
 
Chief Osgood reminded the audience of the history of the Northern Avenue Bridge. It was built 
in 1908, closed to vehicular traffic in 1999, and closed to all uses in 2014. Since then, design 
and planning work for the new Northern Avenue Bridge have been guided by four objectives: 
honoring history, improving mobility, placemaking, and resiliency.  
 
Chief Osgood explained that the way the project team has thought about achieving these four 
objectives has changed over the past year. He said the Mayoral Advisory Task Force (MATF), 
comprised of various stakeholders, has helped define the needs of the new Northern Avenue 
Bridge. He also thanked the public for submitting over 100 letters and emails about the project, 
further guiding the conversation. 
 
Chief Osgood outlined the meeting agenda, and once again emphasized that the purpose of the 
meeting was to gather public feedback on style and width.  
 
Design Directions  
 
Etty Padmodipoetro, Urban Idea Lab, began the design directions portion of the presentation 
and introduced the four families of designs the project team is considering. She showed 
examples of related designs from other cities to help the audience conceive of each style in the 
Fort Point Channel context. 
 
The first design option is to restore the existing Northern Avenue Bridge by elevating the 
structure for resiliency and repairing what can be salvaged of the current structure. Ms. 
Padmodipoetro explained that this option would be better for flow and would maintain the 
navigational channel. In this option the old Northern Avenue Bridge would be preserved. 
 
The next design option is Reinterpretation. The model aims to evoke the past through the 
shape and size of the vertical elements. Ms. Padmodipoetro explained that the design would be 
a marriage of what currently exists and what existed in the past, and takes strong context cues 
from Boston Harbor. This bridge design can work with any width.  
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The third design option is Contextual, which Ms. Padmodipoetro suggested asks the question, 
“what if?” Choosing a contextual bridge could create a new and iconic entryway to the Seaport, 
while keeping the context of Boston Harbor through its sail like shape. 
 
The final option is a Basic bridge. Ms. Padmodipoetro emphasized that a basic bridge can be 
aesthetically pleasing and utilize creative elements, turning to examples of basic bridges from 
around the world to prove that point. A basic bridge can also be made at any width.  
 
Potential Width 
 
Joe Allwarden, AECOM, began the potential width section of the presentation by listing the 
potential uses that the new bridge could have to meet the requirements needed to fulfill each of 
the potential uses. The analysis builds on the starting point of bicycle and pedestrian use only 
to other uses and is described below. The current widths the project team are considering, 
based on Task Force and public input, are 12’, 24’, 30’, 42’, 56’ and 64’. Mr. Allwarden 
explained that the current bridge cross section is 64’ wide  
 
The first potential use is to have the new bridge open to pedestrian and bicyclist access only. 
Mr. Allwarden explained that the expected volumes would exceed 2500 pedestrians and 250 
bicyclists per peak hour, which warrants the separation of pedestrians and bicyclists. Mr. 
Allwarden explained that a 12’ bridge cannot accommodate the demands with separation.   
 
The next potential use is bicycle and pedestrian access and emergency access to the pavilion. 
The new bridge would need to be at least 24’ to be able to accommodate emergency access to 
the pavilion, as the Boston Fire Department standards are 20’ for emergency operation.  
 
The next potential use is bicycle and pedestrian access, emergency access and emergency 
evacuations, which could be accommodated with a 30’ bridge. Mr. Allwarden explained that 
making the new bridge accessible for an emergency evacuation is unanimously supported by 
the MATF, as the bridge proximity to the U.S. Courthouse in the Seaport District raises security 
concerns. The minimum width for an emergency through lane is 14 feet and should not be the 
same space used by pedestrians if supporting two directions of travel (emergency vehicles in 
and out of the Seaport District and pedestrian, bicycle and vehicle out of the Seaport District).  
 
Placemaking on the Northern Avenue Bridge would mean creating a dedicated space for 
gatherings or events, separate from pedestrian, bicycle or vehicular traffic flow. Mr. Allwarden 
explained that the MATF has voiced a preference for making the new bridge an enjoyable and 
aesthetically pleasing space to cross, but not a destination.  
 
The final potential use of the new Northern Avenue Bridge is incorporating a vehicular lane. The 
project team has discussed three potential types of vehicle lanes: a redundant vehicle lane that 
can be used when the Moakley, Summer or Congress street bridges are being reconstructed, a 
Bus Rapid Transit lane, or a downtown bound lane for general travel.  
 
A bridge that is 42’ could accommodate placemaking or a vehicular lane, while a bridge that is 
56’ or wider could accommodate both. Mr. Allwarden explained that the wider the bridge is, the 
more flexibility the project team has in choosing what potential uses the bridge can have.  
 
 
 
Budget Ranges 
 
Mr. Allwarden explained that with city, federal and private funding, there is currently $58 
million allocated for the new Northern Avenue Bridge. The various bridge designs and widths 
affect the price range, with slimmer, more basic bridge designs costing less than wider more 
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contextual bridge designs. The most expensive option would be to restore the current Northern 
Avenue Bridge, with a price of $150 million, while the cheapest option is a basic, 12’ bridge 
which would cost $40 million.  
 
Mr. Allwarden explained that before construction starts, the project will cost between $34 and 
$60 million in “sunk costs” needed for demolition, substructure development and approaches 
related to all options. The estimated prices for each bridge type include the “sunk costs,” but do 
not include the Pavilion base cost of approximately $30 million.  
 
Next Steps and Schedule Review 
 
Chief Osgood explained the bridge design schedule. Following this Community Meeting, there 
will be a MATF meeting on June 27, future community meetings through Winter 2019, and 
design and permitting through 2020. Chief Osgood once again emphasized that the City 
doesn’t want to invest in something that public doesn’t want and is looking for input on style 
and width. 
 
Nancy Farrell, Regina Villa Associates, reminded participants that the goal of the meeting is to 
gather input on the design and width of the bridge, and encouraged attendees to the refer to 
the project website for more information (https://www.boston.gov/northern-ave) and to send 
feedback to the project email (team@northernavebridgebos.com) Ms. Farrell explained the 
format of the three breakout session stations, and opened the floor to a question and answer 
session.  
 
Question and Answer Session  
 
An attendee asked where the extra $15 to $40 million needed to create a wider bridge for 
vehicular travel would come from. Chief Osgood explained that the goal of the meeting was to 
define what kind of bridge the public wants, and more money would come out of different 
funds, using the example of parking meter funds.  
 
An attendee noted that there was only $2 million allocated from private funds and questioned 
why there wasn’t more. Chief Osgood explained that the City is always open to receiving more 
private funds, and that the goal of the meeting is to discuss bridge design.  
 
An attendee expressed concern about the existing Northern Avenue Bridge being degraded due 
to weather and neglect during the design and planning phase, and asked what the City is doing 
to maintain the bridge now in case restoration is the preferred choice. Mr. Allwarden explained 
that the project team has completed a detailed analysis of the bridge and has concluded that 
80-90 percent of the bridge is not reusable. He further explained that the restoration process 
would be a combination of restoration of the 10-20 percent that can be reused and rebuilding 
the remaining 80-90 percent with new materials. Para Jayasinghe, City Engineer, likened the 
bridge to a hospice patient that is 110 years old and in need of end of life care.  
 
An attendee asked if a no build or demolition only option had been evaluated. Mr. Allwarden 
explained that the “sunk costs” include the removal of the bridge, and that it would cost $30 
million dollars to do nothing and remove the current bridge. 
 
An attendee wanted to know if the project team had done any research on the cost necessary to 
maintain and eventually demolish a new 12’ span compared to a new 64’ span: is the future 
demolition cost of the new bridge included in the estimate. Mr. Jayasinghe explained that the 
lifecycle cost between the sizes of bridges discussed in the meeting aren’t large enough to 
make a substantial difference in the choice.  
 

https://www.boston.gov/northern-avebridgebos.com
mailto:team@northernavebridgebos.com
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An attendee noted that emergencies requiring an evacuation don’t happen often. He wondered 
if an emergency evacuation lane could aesthetically look like it was made for pedestrians, but 
be opened to emergency vehicles when needed. Mr. Allwarden explained that vehicular lanes 
could be changed on a temporary basis for certain situations, and wider bridge widths allow for 
more flexibility.  
 
An attendee noted that all design options show the bridge as empty and wondered if the public 
could be shown a rendering with the anticipated amount of pedestrian, bicyclist and vehicular 
traffic. Ms. Padmodipoetro explained that once one concept is picked, the project team will 
start to consider those questions and will make more accurate renderings.  
 
Stacy Thompson, MATF member, thanked the task force and advocates who showed up to the 
community meeting. Ms. Thompson explained that the renderings shown at the community 
meeting were flat and clean, which differed from the more complex renderings she was shown 
at a previous MATF meeting and included the landings of the bridge on each side. She asked 
when the public would see the renderings the Task Force was shown. Ms. Padmodipoetro 
explained that these renderings showcase the four families of design, and more detailed 
renderings will be produced once a width and style are chosen. Ms. Thompson said that she 
was disheartened to learn that Mayor Marty Walsh wanted vehicular traffic on the new Northern 
Avenue Bridge, and wanted to know specifically who will be making that decision and when. 
Chief Osgood explained that the decision will ultimately be made by the City with guidance 
from the MATF, and that the schedule provided in the presentation is a rough timeline.  
 
An attendee noted that if the plan stays on the schedule provided, which is questionable, the 
current Northern Avenue Bridge will need to be maintained for 18-24 months, and wanted to 
know if the project team had considered demolishing the bridge now instead of spending 
maintenance money. Mr. Jayasinghe explained that there is motivation for the project team to 
stay on schedule as the project is important to the public. He also explained that the project 
team tried to work on permitting for this kind of approach four years ago but it was too 
complex and it will be more efficient to combine the demolition and building permits. 
 
An attendee asked if studies have been done to determine how each of the potential uses would 
affect traffic on Atlantic Avenue. Mr. Allwarden explained that the project team has conducted 
traffic planning, but not a traffic study. An evaluation was completed which covered how many 
vehicles would use the new bridge, how the new bridge would affect traffic at the intersections, 
and how many people would choose to leave single person vehicles in favor of shuttle buses. 
The backup material is on the project website.  
 
An attendee asked if the model accounted for induced demand for a general study. Ray 
Hayhurst said the short answer is no. 
 
Breakout Session Feedback 
 

• Since the traffic study did not include induced demand, this would become an over-
congested area and would take away from the overall experience of the bridge.  

• The restoration concept seemed too expensive to justify the cost.  
• The basic concept could include up-lighting to visualize the silhouette of the existing 

NAB trusses (honoring history) – and be used to enhance placemaking and create an 
identity for the new bridge. 

• The basic concept seems like it would be the easiest to fund, construct and maintain. 
• The reinterpret concept design seemed generic as shown. Design looks like the 

Esplanade Riel bridge in Winnipeg – but without the restaurant space. 
• From an Emergency Access and Emergency Evacuation standpoint, a bridge without 

vehicular access would probably function better as there would be no cars for fire trucks 
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and ambulances to navigate around. They would have a clearer path of the travel and it 
would be much simpler to get people off the bridge.  

• Emergency Access and Emergency Evacuation is a priority, but make sure the 
Courthouse and others (police/fire/etc.) don’t use bridge for daily non-emergency 
operations  

• Difficult to make a selection of width without the uses tied to it. 
• A standalone bicycle and pedestrian bridge doesn’t justify the cost. 
• There should be life rings on the side of the bridge to throw to anyone in the water. 
• Boats depicted in the graphics will not be able to get under proposed fixed bridge (show 

only boats that will clear the bottom of bridge at high tide). 
• Wanted more detailed evaluation of the impacts at the approaches relative to the various 

widths. 
• Making sure the Harborwalk on both sides is accessible for all. 
• Confused about difference in Emergency Access and Emergency Evacuation. Wouldn’t 

evacuation be going in one direction? 
• Confused about how the breakout sessions were supposed to work. 
• Why is there a red check next to the Emergency Access section of a 64’ bridge? 
• Why aren’t there cheaper options to restore the old Northern Avenue Bridge? 
• Contextual is beautiful and could create an iconic gateway into the Seaport District. 
• Interested in making the bridge wide enough for bicycle and pedestrian use, but also 

transit. Flexibility is key. 
• Some individuals voiced that they felt like the city has already made a decision on the 

project and that these public meetings were just for show. Mainly they were frustrated 
because they felt like their input would not be fully considered nor implemented if a 
decision had already been made. 

• Would like to make sure bus rapid transit options are also considered.  
• Modern is better than restoration.  
• Keep the same 64’ width as anything different from the old Northern Avenue Bridge 

would take a long time to get used to. 
• Would like to see a hybrid of restore/reinterpret option, which could result in using the 

existing approaches.  
• Raise and widen for grades and integration. 
• Modes must be protected.  
• Likes basic, stay away from restore; bike/ped/emergency use; no stripes or curbing. 
• Likes basic and 42’ to 56’ width range. 
• Wider will be riskier from constructability.  
• Concerns that the city is not currently trying to maintain the bridge. In particular they 

were concerned that if construction on a new bridge did not start for a few years that 
the current bridge would become more hazardous to people traveling in the waterway if 
left untreated. 

 
Attendees: 
 
Kathy Abbott, Boston Harbor Now  
Alice Alisme, Bike Union 
Jared Alves  
Louise Ambler Osborn, Joshin Diabetes 
Center 
Tina Aronson  
Kate Barrett, RVA 
Ann Barrett  
Zach Bauer  
Steve Belgrad  
Jessica Bellow, McMahon Associates 

Toby Berustein  
Lisa Boucher  
Ann Brazier  
Tom Brazlier  
Victor Brogna  
Sara Brown, Northendwaterfront.com 
Sam Burgess  
Valerie Burns  
Matt Cadwallader  
Daniel Cantwella  
Martha Caposaia  
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Matt Carty  
Charlene Chow  
Greg Collins   
George Courssen  
Steve Dahill, Harbor Towers  
Rich Dant  
Annie Davis, Architectural Heritage 
Foundation 
Daniel de Riva  
Nile Decosta-klipa, Boston.com 
Evelyn DeRosa  
Maxine Devilliers, NEWRA 
Jeff Dietrich  
Rick Dimino, A Better City 
Cori Dipietro, 50 Liberty  
Keith Drucker, DSG 
Marc Ebuna  
Maria Elene Marwler   
Michael Engelberg  
Beth & Brian Fallon  
Paul Farrell, Save the Old Northern Avenue 
Bridge 
Dan Farrell, 22 Liberty 
Sue Farrell  
Kathleen Fitzgerald  
Barry Fradkin, GeoAdaptive 
Debby Galef  
Gregory Galer, Boston Preservation Alliance 
Amy Gaylord, The Trustees of Reservations 
Lucy Gibson, Toole Design 
Jack Glassman, BSA 
Catherine Gleason, Livable Streets 
Ann Gogal, BCU/Discovering Justice 
Bob and Doris Gordon, HT 
Pat Gowdy, Harbor Towers 
David Gregory  
Kris Guyot  
Sarah Hancock  
Jean Hangarter , Ft. Point  
Stephen Harvey, Councilor Flaherty's Office 
Mike Hluchyj  
Kevin Huang  
Therese Hurdy, 50 Liberty  
Seth Jaffe  
Ren Jender  
Anita Johnson  
Ambar Jonson, Livable Streets  
Julie Kenary, 50 Liberty  
Dan Kenary, Harpoon 
Louie Kerbici  
Scott Kirsner  
Tim Kirwan, HC 
Gail Kozol, Harbor Towers 
Lee Kozol, Harbor Towers 
Eric Krauss, New England Aquarium 

Wendy Landman, Walk Boston 
Ann Laporte  
Bob Lauricella  
Christina Lauzi  
Matt Lawlor  
Tony Lechuga, Livable Streets 
Gail Lenehan  
Ken Lesser  
Cecelia Levin  
Carmel Levy  
Norm Lind  
Eileen Logan  
Anne Lusk, Harvard 
Bill Lyons, Fort Hill  
Mary Mackenzie  
Deb Makie  
Carol Malone  
Tani Marinovich, Save the Harbor 
Richard Martini, The Fallon Company 
Sara McCammond, Fort Point Neighborhood 
Association 
Pattie McCormick, ASCA/Boys & Girls Club 
Shannon McDermott, Massachusetts 
Convention Center Authority 
Brian McDonald  
Sean McDowneil, Architectural Heritage 
Foundation 
G. McEailtern  
Andrew McFarland, Councilor Wu 
Joan McGee  
Paul McIntire, Margulies Perruzzi Architects  
Kelly McKernan, 22 Liberty 
Martha McNamara  
Dan McNichol  
Arlene & Norman Meisner, Harbor Towers 
Joseph Mellia, Envoy Hotel 
Christian Minkel  
Sy Mintz  
David Mork, Marc Allen New England 
Alex Morris, Barking Crab 
Conor Murphy, McMahon Associates 
Linda Murphy  
Charlie Muse  
Thomas Nally, A Better City 
Marina Noreck  
Mark O'Leary, MCCA 
Pell Osborn, Boston Cyclists Union  
Eliza Parad, Boston Cyclist Union 
Andrea Patton, Save the Harbor/Save the 
Bay 
Seth Penna  
Julia Petipas  
Joel Pierce, Beacon Hill Arch. Comm.  
Patrick Plunkett  
Eric Pratt  
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Carolyn Radisch  
Tom Ready  
Brandon Reid  
Bill Reyelt, Property Owenr 
Kerry Richards, Councilor Wu 
Bud Ris, Green Ribbon Commission 
Sky Rose  
Koby Rotstein, 22 Liberty 
David Russell  
Stephen Ryan  
Tony Scotto  
Kenn Sebesta, West End Place 
Mal Shanmogaras  
Kathlee Shaw  
Teil Silverstein  
Patrick Smith  
C. Smith, Boston Childrens Museum 
R. Drew, Sondles  
A. Southworth  
Patrick Sullivan, Seaport TMA 
Paul Swartz  
Dylan Terry, 1 Northern Ave. 
Stacy Thompson, Livable Streets 
Cathy Thorn  
Audrey Tortolani  
Mike Turpin  
Bill Tuttle, Massport 
Mike Tyrrell, Friends of the NAB 
George Vass  
Jack Vorwald  
Mark Weber, Friends of Harborwalk 
Jacob Wessel  
Andrew Wiley  
Sheila Willard 
Danielle Williams  
Rachel Winokur  
Rick Winterson, South Boston Online 
Travis Wojcik  
Heidi Wolf, Residences at Intercontinental 
Bill Zielinski, SKW Partners 


