
        
 

 

ANNUAL REPORT FOR 2018 

The Mayoral Advisory Task Force  

 

The Mayoral Advisory Task Force is pleased to provide this year-end summary of our work to 

the City of Boston. Our charge is to advise the City as it works to develop a preferred 

alternative, aided by input from the public. Members represent community groups, 

neighborhoods, elected officials, and the business community.  

 

The Mayoral Advisory Task Force (MATF) began meeting monthly in May 2018 to discuss the 

future of the Northern Avenue Bridge. The work is guided by the City of Boston under the 

leadership of Chris Osgood, Chief of Streets; Para Jayasinghe, City Engineer; and Ben Sun, City 

Bridge Engineer. Rick Dimino of A Better City chairs the Task Force and Sara McCammond of 

Fort Point Neighborhood Association is the Vice Chair. The consultant team is led by AECOM 

and includes the Urban Idea Lab architectural team and Regina Villa Associates for outreach. We 

have met eight times since May 2018 and will continue to meet into 2019.  

 

The City’s project team began its discussions with us about specific conceptual foundations for 

the bridge that arose during an Ideas Competition initiated in 2016, including to: 

 

▪ Strengthen Resiliency 

▪ Improve Mobility 

▪ Honor History 

▪ Create a Destination 

 

In our meetings, the members, consultants, City staff and members of the public have 

discussed these key principles and factors affecting them. The presentations and summary 

meeting notes are posted on the project website (www.boston.gov/northern-ave). In brief, there 

is agreement on several of the key issues, some disagreements particularly related to mobility, 

and discussions are underway on others. 

 

Resiliency – Recent storms have reinforced the need for planning that protects the structure and 

considers the City of Boston Environment Department’s resiliency plans. We agree on the need 

to raise the bridge at each end and over the navigable Fort Point Channel, with consideration 

for ADA slopes on the approaches. However, we have emphasized to the City that if the bridge 

is raised, it must still be welcoming to pedestrians and bicyclists and the design should pay 

special attention to the approaches including those perpendicular to it along the Harborwalk. 

Raising the bridge may offer opportunities for Harborwalk connections along the Hook property 

and the Seaport side of the bridge that may otherwise not be possible. What role the bridge 

may play in regard to future flood control was also discussed. 

 

For resiliency, we discussed three actions: raise the bridge at each end, raise the bridge over 

the navigation channel, and use it as a flood control mechanism. We agreed that the bridge 

should be raised at each end and over the navigation channel in line with recommendations of 

the South Boston Climate Resiliency Report. The Report did not recommend its use as a flood 

control mechanism. Discussions included whether and how the bridge can fit into the City’s 

coastal resiliency plans and how doing so would affect the goals of placemaking, honoring 

history and improving mobility.  

 

 Discussion         Determined   Notes 

http://www.boston.gov/northern-ave
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Raise the bridge at each end 
 

Consideration for ADA slopes 

on approaches 

Raise the bridge over the 

navigation channel 
 

Allows for non-movable 

bridge 

Flood control Not recommended by the 

South Boston Climate 

Resiliency Report 

 

 

Mobility – Fort Point Channel is a key crossing bottleneck for all modes between the Wharf 

District and Seaport. Transit travel times are inconsistent, potentially limiting use of North 

Station Commuter Rail. In addition to bicycle and pedestrian accommodations, the Task Force 

spent a considerable amount of time discussing the importance of maintaining flexibility of 

programming and redundancy for motorists and other users. Members also felt that the space 

at approaches and across the bridge should complement and connect the new open space and 

resiliency measures recommended by the South Boston Climate Resiliency Report.  

 

The mobility discussion revolved around six modes of travel: 

 

1. Emergency vehicles 

2. Pedestrians  

3. Bicycles  

4. HOV 3+  

5. General traffic westbound 

6. General traffic eastbound 

 

The following table indicates the agreement on the six modes of travel under discussion for the 

bridge and the results of our discussions to date.  

 

              Discussion        Determined            Notes 

Emergency vehicles 
 

 

Pedestrians 
 

 

Bicycles 
 

 

HOV 3+ Ongoing discussion*  

General traffic westbound Ongoing discussion*  

General traffic eastbound Ongoing discussion  

* Could include a change in vehicle access during off-peak days/times 

 

 

Task Force viewpoints are split on what types of vehicle use should be permitted on the bridge. 

A number of members have indicated a preference to keep the bridge’s regular use for 

pedestrian and bicycle travel only. They acknowledge; however, that providing for vehicle 

access is a necessity for uses such as emergencies and maintenance. Other members support 

the view that the bridge be constructed to allow for vehicle use with a preference for having up 

to two lanes of travel, if ever needed.  

 

Honoring History – The investigation of the bridge’s condition has determined that the floor 

system, components below the bridge deck, are largely unsuitable for re-use.  An analysis of 

the rest of the bridge structure considering current design parameters reveals that much of the 

bridge’s superstructure is also not suitable to be used in the final bridge design. Between 75-

90% of the bridge’s structural members would need to be replaced or modified to remain as 

part of the structure. Based on the technical reports, we determined that the design should 

incorporate a fixed bridge and a 75-year design life. There are ongoing discussions about three 
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of four remaining options: preserving or reinterpreting the bridge is viewed as potentially 

reflecting the spirit of the original bridge, and a new bridge possibly offering a new landmark. 

Replicating the bridge (the same design with new materials) is less desirable. We received and 

are reviewing the Existing Northern Avenue Bridge Evaluation Memo prepared by AECOM, which 

will be helpful in our continuing discussions about the Honoring History goal. As mentioned in 

past discussions on history and an important part of future discussions is section 106 of the 

National Historic Preservation Act, a federal requirement of the project.  

 

The results of our discussion are summarized below for the parameters of honoring history.  

 

              Discussion        Determined            Notes 

Fixed bridge 
 

 

75 design year life 
 

 

Preserve Ongoing discussion  

Replicate Low desirability  

Reinterpret Ongoing discussion  

New bridge Ongoing discussion  

 

Placemaking – The Northern Avenue Bridge has always offered a spectacular view of Boston’s 

historic waterfront. It has been much more than a simple crossing over the channel and more of 

an experience. The designers have posed ideas for keeping the bridge a destination for many 

reasons, restoring and complementing the uses when the bridge was closed to vehicles. These 

proposals include making the bridge an area of respite and an active area and connecting the 

bridge and its experience to the water. This project will design the envelope for the bridge and 

the specific uses and modes can evolve over time during the lifetime of the bridge based on 

City needs and policies in the future. An exciting possibility is the area of the current pile field 

that supports the bridge when it is open and the area of the bridge operator’s building. These 

areas provide the potential for additional public or other development space. The results of our 

discussion are summarized for the parameters of placemaking.  

 

                  Discussion                    Determined                             Notes 

Area of respite Should have  

Active area Should have  

Connection to the water Should have  

Let it evolve over time Should have  

 

 

Conclusion 

 

The City is currently reviewing concepts based on Task Force comments to date. As remaining 

issues are resolved through discussion and, hopefully, consensus, the City and technical team 

will present families of design concepts with cost estimates to the Task Force and the public 

during our future meetings. Once the Task Force has reviewed the alternatives, they will be 

presented to the public at a spring community meeting for additional input.     

 

Documents 

 

All MATF documents and presentations and public meeting materials are posted on the website 

for public viewing, including reports and data provided to the MATF for consideration during its 

discussions as well as MATF meeting summaries and correspondence and comments received.  

 

Meeting materials and reports 

Correspondence and comments 

https://www.northernavebridgebos.com/meetingmaterialsandreports
https://www.northernavebridgebos.com/public-comments-and-letters
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Public Engagement and Next Steps  

 

The Task Force worked with the City’s team to develop a robust public engagement program. In 

addition to our eight meetings since May 2018, the City’s team has had 15 briefings with 

stakeholder groups and neighbors to outline the goals of the project and invite comments and 

ideas. We participated in a City hosted Community Meeting on November 28 where the team 

presented the conceptual foundations and areas of discussion. More than 120 people attended 

the meeting at District Hall in the Seaport. There was substantial public support for a bicycle 

and pedestrian only structure. Other popular topics were placemaking and honoring history 

with many people supporting the concepts of the bridge as a destination and honoring the 

history in some way, although there were different views about how best to accomplish it. 

Finally, several people were concerned about the level of financing and the resulting design 

constraints. In addition to meetings and briefings, we have received 87 comments via the 

project email inbox and website.  

 

Next steps include meetings of the Task Force in April and May 2019. Meeting locations are 

alternated between the South Boston Waterfront and the Wharf District. The Task Force has 

created a Finance Subcommittee, including Rick Dimino, Richard Martini, Sara McCammond, 

Patrick Sullivan and Stacy Thompson. The Subcommittee’s charge is to: 

• clarify existing funding sources and associated restrictions, requirements and 

timeframes  

• bring in experts to advise on a range of funding sources (private and public) and 

successful financial business and procurement models 

The Subcommittee’s work is underway. It will submit a summary report to the Task Force listing 

viable options for financing and procurement, which will be submitted to the City. The 

Subcommittee’s work will be completed in tandem with Task Force's preferred recommended 

design alternative. This will ensure that the schedules for both activities are aligned and 

progress is maintained.   

 

A Community Meeting will be scheduled in spring 2019. Members of the public are welcome to 

attend our meetings (dates and locations are posted on the website). Final design of the 

preferred alternative will begin in June 2019. The 25% design will be presented to the public at 

a Design Public Hearing in fall 2019. Construction of the preferred alternative will be advertised 

in fall 2020. Project completion is schedule for fall 2022. Key to the success of this aggressive 

schedule is identifying financing options to fill the funding gap and ensure permits are in place 

to align at the same point that the City is ready to move forward with bidding and construction.  

 

Comments and questions are welcome through the project website (www.boston.gov/northern-

ave) and stakeholders can also sign up to receive emails with project information and meeting 

notices. The Task Force and project team also invite requests to present briefings to community 

groups and neighbors.   

 

 

http://www.boston.gov/northern-ave
http://www.boston.gov/northern-ave

