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SUMMARY 

 

Chris Osgood, Chief of Streets, opened the meeting and welcomed the participants. 

Chief Osgood asked the members of the Task Force to introduce themselves and their 

affiliations (see the list on page 5). Chief Osgood noted that the Northern Avenue 

Bridge has been studied since the 1970s. The current project has the benefit of 

building on the work of past efforts, the ideas of the previous Working Group and the 

Ideas Competition. The current project has four primary objectives: 

 

▪ Improve mobility 

▪ Honor the history of the bridge 

▪ Strengthen resiliency 

▪ Create a destination 

 

Mayor Walsh supports these goals and has committed $46 million to the project over 

the next five years. The City anticipates seeking additional public and private funds to 

cover the remainder of the cost. The City’s goal is to complete a successful project.   

 

Chief Osgood thanked Rick Dimino, A Better City, Chair, and Sara McCammond, Vice 

Chair, for taking on roles in the Task Force. Ms. McCammond is a Fort Point Channel 

area resident, and she noted the importance of the bridge in the City and 

neighborhood’s history and future. Mr. Dimino said his goal is to reach out to all of the 

constituents on both sides of the bridge. The Seaport District is robust and its 

connection to the downtown is important to all stakeholders. He looks forward to 

building on the work of previous efforts and being a part of a successful future. 

 

Para Jayasinghe, City Engineer, thanked the Task Force members and noted the 

meeting is a starting point for the process. He hopes the group will help to synthesize 

good ideas through review and discussion. Mr. Jayasinghe said he was pleased to 

introduce the AECOM team, which secured the project through a competitive process. 

He introduced Frank DePaola, Vice President and Business Unit Leader. 

 

Mr. DePaola introduced the team members. AECOM leads the project, with the Urban 

Idea Lab as the Lead Bridge Architect; BEaM as the Bridge Architects; and Regina Villa 

Associates (RVA) for public outreach.  

 

Mr. DePaola said the team plans to build on the past with ideas that are compatible 

with the goals of improving mobility, honoring history, strengthening resiliency and 

creating a destination. The bridge connects a 24-hour neighborhood to the rest of the 
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city and will be a platform to knit neighborhoods together. Mr. DePaola showed a 

series of images, ideas for a future vision of the Northern Ave. Bridge. They depict 

preliminary concepts of destination areas and new uses for the space.  

 

Architects Etty Padmodipoetro, Urban Idea Lab, and James Marks, BEaM, addressed the 

next few slides. Ms. Padmodipoetro asked the group to step back and think of the 

bridge as the first bridge on the channel, in an amazing location, and framing Boston 

Harbor. The architects’ goal is to open up the bridge and ensure that it is multimodal. 

The design also has to consider the presence and function of the adjacent Evelyn 

Moakley Bridge.  

 

Mr. Marks said the design should also refer to and incorporate the watersheet. One of 

the images show a potential use for retail within the existing structure. Ms. 

Padmodipoetro suggested the bridge should be more than a crossing and serve as a 

year-round shelter, an idea also depicted in the images.  

 

Improving resiliency will be an essential element of the design. Given climate change 

and predicted water level rising, the architects are considering how to raise the bridge, 

make it a fixed bridge, and still maintain the multimodal connection goals.  

 

Ms. Padmodipoetro showed a graphic representing the facilities and neighborhoods 

within a ¼ mile walk from the bridge. Similarly, there is good access from public 

transportation, including the Silver Line and multiple MBTA bus and subway stops. 

Another advantage of the ideas being developed is a better connection to the 

Harborwalk and open space along the watersheet.    

 

Mr. DePaola said the team will be conducting an in-depth analysis of improving 

mobility. This will include transportation time savings to North Station, which are 

currently affected by the shutdown and traffic. A preliminary estimate suggests that 

during the afternoon peak period, 5-6 PM, there would be a 15% travel time savings for 

vehicles going to North Station. The difference includes converting to a fixed span that 

doesn’t open and contribute to congestion. 

 

Councilor Michael Flaherty asked if the intent is to restrict use of the travel lanes to 

private shuttles? He raised strong concerns toward that use. The use of public funds 

for the improvements translates into public use, particularly for South Boston families. 

If a private company wants to finance the reconstruction, it might be different, but 

otherwise, the city has to make the bridge wider and not restrict its use. 

 

Mr. DePaola said the bridge is a release valve for the South Boston Waterfront and can’t 

be exclusive. It may have to serve MBTA buses and the Silver Line as well. The team is 

just at the beginning of the process and will bring further concepts back to the Task 

Force for consideration. The goal is to make maximum benefit of the Northern Ave. 

Bridge. 

 

Mr. Marks returned to the presentation and showed a series of images connecting the 

Norther Ave. Bridge to historic structures around the world.  

 

Ms. Padmodipoetro noted that the sea rose to meet the bridge during the last major 

storm. She estimated the bridge will be lifted about 10 feet in the center to match the 
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height of the Moakley Bridge, and about 4.0 feet on either end. The result will be a 

more gradual rise than for the Moakley Bridge, with a slope of about 4%; this should 

provide appropriate clearance and protect against rising waters. She confirmed that the 

Channel will remain navigable. 

 

Mr. Marks turned to the surrounding areas, showing some local public spaces as well 

as waterside destinations in London and Auckland as a reference. The idea is to 

provide an all-season public space that compliments the connections. The architects 

showed examples of potential routes for bicyclists, pedestrians and vehicles. Ms. 

Padmodipoetro said some of the goals for the bridge are aspirational and await further 

investigation. The architects showed a series of proposed concepts for the 

transportation corridor; deck areas; and a plaza at each end.  The concepts aim to 

anchor the bridge to the water as well as make connections. 

 

Travel time savings will be developed further, but Mr. DePaola showed some estimates, 

including improving travel time northbound, resulting in a 40-50% improvement in 

shuttle travel time; and uninterrupted mobility for bikes, pedestrians, vehicles and 

marine traffic. 

 

Nancy Farrell described elements of the public outreach strategy. The Task Force 

members bring local, institutional knowledge and feedback to the project. Several 

members have been involved in the project over many years. The team will brief the 

members’ organizations, neighborhood groups and abutters as more information is 

developed.  

 

The City hopes that the Task Force can meet monthly through early fall, leading to a 

Design Public Hearing, which will be widely promoted. In addition, the team is 

developing a website and fact sheet and will track issues that arise in all of the 

meetings and in correspondence and comments. The City will use social media as well 

to invite public comment and participation.  

 

Discussion 

 

There was a question about whether the concepts presented to the Task Force were 

influenced by other processes. The team said yes, they reflect some of the goals 

developed in the IDEAS Competition sponsored by the Boston Society of Architects and 

the City of Boston, including mobility, place making, resiliency and affection for the 

historic truss structure. Joe Allwarden, AECOM, said the technical assessment is 

underway now and could impact the design concepts and aspirational goals. If 

elements of the bridge need to be replaced, the team may recommend keeping parts 

of it versus an entire replacement project. But that work is still underway and the 

results are not available yet. 

 

Which side offers the most aesthetic value for pedestrians?  The harbor side is visually 

appealing. 

 

How is the City determining the resiliency elements? Ms. Padmodipoetro said there is 

limit to the degree that the grade of the bridge can be raised, but the proposed 3.7-4 

feet should be workable.  
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Is the $46 million being provided by the City of Boston sufficient to fund the entire 

project? The target budget is probably in the range of $80-$100 million, depending on 

the final project. The funds are sufficient to start and begin advancing the project. 

Other, aspirational elements of the project, such as markets or entertainment space, 

are not included in that figure.  

 

Who decides the priorities for the bridge, whether it’s enhancing mobility or giving 

priority to one form of travel or another? Chief Osgood suggested looking at the four 

priorities and thinking about what kind of design makes a great destination. 

 

Sara McCammond asked if the team has looked at incorporating the old tender’s  

house? Mr. DePaola said the team has been in the facility and given its condition, he is 

not sure it can be preserved. Ms. McCammond asked about the potential for decks, 

and Mr. DePaola said they appear to be an affordable option at this time.  

 

Conclusion 

 

Mr. Jayasinghe said the proposed Task Force schedule is to meet monthly for the next 

five months to develop the concept design and reach the 25% design level. In 

September, the City would like to hold a Design Public Hearing at District Hall. The 

event would be widely advertised. 

 

Once there is a consensus on the design, the City would file for permits and advance to 

final stages of design by May 2019. He anticipates a two-year construction period after 

a Final Design Hearing and bidding. The process for securing the bridge amenities 

would follow construction.  

 

Kathy Abbott, Boston Harbor Now, said she thinks the idea of a covered bridge is great. 

Chairman Dimino asked if there will be an economic analysis, and Mr. DePaola said it is 

included in the scope. 

 

The Task Force presentations, meeting notes and documents will be posted on the 

project website.  

 

The Task Force members agreed to meet for two hours, from 3 to 5 pm, for the next 

meeting, to allow time to talk further about the key issues. The meetings will be 

targeted for the fourth week of the month. [Mr. Jayasinghe subsequently sent an 

Outlook notice for June 28 at 3 pm.]  
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TASK FORCE MEMBERS 

 

Representative Stephen Lynch (represented by Bob Fowles) 

Senator Nick Collins (not present) 

Councilor Michael Flaherty 

Councilor Ed Flynn  

 

Rick Dimino, Chair, A Better City 

Sara McCammond, Vice Chair, Fort Point Neighborhood Association 

 

Susan Goldberg, U.S. Court House 

Richard Martini, The Fallon Company 

Handy Dorceus, Tufts University  

Patrick Sullivan, Seaport TMA 

Gregory Galer, Boston Preservation Alliance 

Bud Ris, Green Ribbon Commission 

Kathy Abbott, Boston Harbor Now 

Stacy Thompson, Livable Streets 

Fred Peterson, MA Convention Center Authority 

 

City of Boston 

Chris Osgood, Chief of Streets 

Para Jayasinghe, City Engineer 

Benjamin Sun, Chief Structural Engineer 

Erin Talevi, Assistant to the City Engineer  

 

AECOM Team 

Frank DePaola, AECOM 

Joe Allwarden, AECOM 

Etty Padmodipoetro, Urban Idea Lab 

James Marks, BEaM 

Nancy Farrell, Regina Villa Associates 

 

 


