
        
 
 
Northern Avenue Bridge     
Mayoral Advisory Task Force                   District Hall 
Meeting #7 – November 14, 2018                                   Assembly Room 
 
SUMMARY  
 
WELCOME  
 
Chairman Rick Dimino opened the meeting and welcomed the Task Force and 
members of the public in attendance. He noted the purpose of the meeting is to 
respond to mobility questions raised at the previous meeting in more detail, and asked 
Para Jayasinghe, City Engineer, to provide an update on the schedule.  
 
Mr. Jayasinghe said he appreciates the guidance received from the Task Force and 
there is further discussion needed on the functionality of the bridge before the form 
can be designed. He hopes to finish discussions on functionality by the end of the 
year. He noted that design concepts for the bridge will not be presented at this 
meeting as was previously planned, given that further discussions on resiliency and 
mobility are needed. Mr. Jayasinghe said the conceptual designs will be shared with the 
Task Force in January.  
 
Chairman Dimino reviewed the role of the Task Force, noting the keyword is “advisory.” 
There does not have to be consensus on the preferred alternative, though he is hopeful 
the Task Force will have consensus on certain aspects of the design and planning. The 
City will take all points of view into account when making the final decision, as well as 
consideration of public feedback.  
 
Vice Chair Sara McCammond noted the November 28 Community Meeting will be a 
great opportunity for members of the Task Force to engage their constituents and 
asked that they spread the word about the meeting. Mr. Jayasinghe and Chairman 
Dimino asked the Task Force to attend the Community Meeting.  
 
Chairman Dimino welcomed Shannon McDermott, Massachusetts Convention Center 
Authority (MCCA). She represented the Convention Center on behalf of Dennis Callahan 
who could not attend the meeting.  
 
Chairman Dimino asked if the Task Force members have reviewed the minutes from 
Meeting #6 (October 25). There was a motion, which was seconded, for approval of the 
minutes. The minutes were approved by the Task Force. 
 
RECAP OF KEY ISSUES 
 
Summary of October Meeting Discussion and Decisions (slides 4-5) 
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Joe Allwarden, AECOM, recapped the mobility discussion from the October 25 Task 
Force meeting. At the meeting, there was a general consensus that the design of the 
bridge should accommodate pedestrians, bicyclists, and emergency vehicles, and the 
Task Force discussed the need for flexibility in design for the possibility of changing 
use in the future including HOV+ and general traffic eastbound and/or westbound. At 
the meeting, there had been requests from several Task Force members for further 
information on the mobility analysis, which is why the mobility workshop was 
scheduled. Mr. Allwarden said that at the prior meeting there were concerns regarding 
the conclusion that the benefit of eastbound general traffic on the bridge would be 
minimal.  
 
Mr. Allwarden presented an updated discussion matrix showing a consensus was 
reached on emergency vehicles, pedestrians, and bicyclists, and that the benefits of 
eastbound general traffic were questioned. The matrix was left blank for the categories 
of “HOV+” and “General Traffic – Westbound,” as further discussions are required. 
 
Bud Ris said he believed there was a strong consensus at the October Task Force 
meeting to remove General Traffic – Eastbound and Westbound from consideration. 
Chairman Dimino said there were differing points of view on that topic.  
 
Alice Brown said she did not recall differing points of view regarding the General 
Traffic category, but noted that perhaps those views were expressed at a pre-meeting. 
Chairman Dimino said the Task Force discussed the importance of redundancy on 
bridges should there be a need to close a bridge like the Moakley it may be necessary 
to allow vehicles on the Northern Avenue Bridge (NAB) temporarily. He added that there 
are ongoing discussions with elected officials that should still be considered.  
 
Stacy Thompson said she did not recall seeing the issue of redundancy or support for 
the General Traffic – Eastbound concept in the October 25 meeting notes. Chairman 
Dimino said he recalls these discussions at the October 25 meeting and will verify they 
were included in the meeting notes. He said it is his responsibility to take the input 
from elected officials seriously into consideration.  
 
Briefings Conducted (slide 6) 
Regan Checchio, Regina Villa Associates (RVA), said the project team presented the 
condition of the existing bridge and structural analysis to the Boston Society of 
Architects Historic Resources Committee on November 8. At that meeting, attendees 
expressed interest in how the bridge could be preserved vs. building a completely new 
bridge (some attendees expressed that creating a replica of the old bridge would not 
be desirable); how the construction of the old bridge will be recorded for posterity 
(keeping certain members/diagrams in a museum); schedule/timeline of construction; 
who the responsible party for maintenance of the new bridge would be; who will make 
the final decision of how the new bridge will be programmed; and accessibility of the 
new bridge/landscape.  
 
SCHEDULE REVIEW (see slides 8-9) 
Frank DePaola, AECOM, noted there have been changes made to the project schedule 
given the need for further discussions with the Task Force on outstanding issues. Mr. 
DePaola said the December Task Force meeting will focus on honoring history and 
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resiliency (the Boston Environment Department will present the resiliency update). At 
the January Task Force meeting, the project team will present “families” of conceptual 
bridge types along with cost estimates. Based on Task Force feedback, the team will 
narrow those concepts to a subset of preferred alternatives to present at a February 
Task Force meeting. There will be a public meeting in March to present the preferred 
alternatives and receive public input. The team will then present a refined set of 
preferred alternatives to the Task Force in April, as well as summarize public feedback. 
The final Task Force meeting will be in May, in which the Task Force will review the 
final preferred alternative that will move forward to final design.  
 
In summary, the updated schedule is as follows: 

• November 28, 2018 – Public Meeting 
• December 12, 2018 – Task Force Meeting (wrap-up discussions for 2018, 

including restoration of the trusses, mobility, and resiliency) 
• January 24, 2019 – Task Force Meeting (design team to present general concept 

bridge solutions for feedback) 
• February 2019 – Financing Plan Committee discussions 
• February 28, 2019 – Task Force Meeting (design team to present narrowed 

options based on January meeting feedback) 
• March 2019 – Public Meeting 
• April 25, 2019 – Task Force Meeting (design team to present refined options 

based on public meeting and February Task Force meeting) 
• May 23, 2019 – Task Force Meeting (review of preferred alternative to move 

forward to final design) 
• June 2019 – Begin final design of preferred alternative 

 
Mr. DePaola noted this schedule may change again, if necessary, but it is important to 
keep on track in order to begin construction as early as possible. 
 
Susanne Lavoie asked when the City will make the final decision for what the new 
bridge will look like and how the bridge will be programmed. Mr. DePaola said the 
programming is a policy decision that may not impact the final design of the bridge.  
That decision can be made at a later date while design advances. How the bridge will 
look depends on the Task Force’s and other stakeholders’ feedback, as well as what is 
affordable. The project team will present a range of options with varying costs so the 
Task Force can favor one bridge type or “family.” He said the project team hopes the 
preferred alternatives will be narrowed down to one or two bridge types in April that 
can be voted on. 
 
Vice Chair McCammond asked when the City will make the final decision on an 
alternative so permitting and design can begin. Mr. DePaola said the goal is to present 
refined options in April based on what the City, Task Force, and public have agreed on. 
Chairman Dimino said after the May Task Force meeting, the City will take the Task 
Force’s advice into consideration and will make the final decision so the consultants 
can move forward with design. Mr. DePaola said there will also be a public hearing 
after 25% of the design is completed, which will then go through permitting which may 
alter the design a bit. There will be one more public hearing before construction 
begins. Chairman Dimino said the Task Force will be concluded in May.  
 



4 
 
 

Chairman Dimino said the Task Force will convene a Financing Plan Committee after 
the conceptual bridge families are presented. He said all members of the Task Force 
are invited to participate in the Committee, as well as the consultant team and 
Congressman Lynch. The Financing Plan Committee will develop more context for the 
cost estimates that will be presented at the January meeting.  
 
Ms. Thompson said she requested a summary of secured funding and a better 
understanding of what the $45 million includes, including what strings are attached to 
each funding source, at the September Task Force meeting. Chairman Dimino said he 
will provide that information to Ms. Thompson at the December meeting and 
apologized for the delay.  
 
PUBLIC COMMENTS 
Steve Hollinger asked if it is standard in Boston for bridges to require contingency and 
redundancy when being designed. Mr. Jayasinghe said a bridge must be built with a 
longer life expectancy than just resurfacing roadway, and it is a huge investment that 
should last three generations. Given the landlocked geography of South Boston, he 
believes it would be shortsighted to not maintain flexibility of how the NAB can be 
used, especially if the Moakley Bridge needs to be closed to vehicles at any point. 
Chairman Dimino said it is standard now to consider bridge operations and when the 
Longfellow Bridge was closed for rehabilitation, the impacts to the Massachusetts 
Avenue and Craigie Dam Bridges were given the highest consideration. 
 
Chairman Dimino recognized Councilor Michael Flaherty who joined the meeting.  
 
Dan Lynch, Congressman Lynch’s office, asked what MATF stands for. Mr. Jayasinghe 
said it stands for Mayoral Advisory Task Force.  
 
An attendee asked about the location of the December 12 Task Force meeting, saying 
the presentation shows two different locations. The project team confirmed that the 
slides named “Atlantic Wharf” and “BSA Space,” which are the same location. Mr. 
Jayasinghe said the project team intends to alternate between two locations moving 
forward for upcoming Task Force meetings.  
 
Paul Farrell, Friends of the Old Northern Avenue Bridge, said the experience of the 
bridge is important, and it is a unique space. He suggested if the bridge cannot be 
restored, the City should consider building a structural deck that is able to support 
traffic and last 75 years and to place a decorative truss on top of the deck in order to 
maintain the unique quality of the bridge.  
 
MOBILITY WORKSHOP1  
Mr. DePaola said one of the goals of the Task Force is to inform the design of the 
bridge, and the minimum width must be determined before the Task Force and the 
City can decide how it is used (programmed). He said the width of the bridge is 
something the project team would like more guidance on from the Task Force. Based 

                                                           
 
1 See the Mobility Workshop Presentation on the Documents page of the project website, 
www.boston.gov/northern-ave.  

http://www.boston.gov/northern-ave
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on previous meetings, he said that it seems everyone agrees there should be a lane 
accessible to vehicles, but how that lane is ultimately used is a policy decision that can 
be made later on without affecting the preliminary design of the bridge. He requested 
each Task Force member share their opinions during the workshop. 
 
Patrick Hoey, Boston Transportation Department (BTD), asked why the throughput 
counts for the General Traffic – Westbound option allocated zero transit vehicles. 
Raymond Hayhurst, AECOM, explained that the time savings in the General Traffic – 
Westbound option would not be significant enough for the MBTA 4 bus to reroute to 
the NAB in the PM Peak Period.  
 
Richard Martini asked what the width of the existing bridge span is. Mr. DePaola said it 
is 80 feet wide including the outward sidewalks. Based on the preliminary analysis, 
constructing a new 80-foot bridge would have a significant cost, so the project team is 
focused on how wide the new bridge needs to be versus what the width of the existing 
bridge is. Chairman Dimino said the relationship between cost and dimensions of the 
bridge structure will be presented at the January meeting. 
 
Mr. Martini asked why a new 80-foot bridge couldn’t be supported by the existing piers 
if they are in such good condition. Chairman Dimino said Mr. DePaola is talking about 
the span of the bridge itself and how it would be built; it is possible the Task Force will 
decide at the January meeting that a wider span is favorable and it would be worth 
pursuing more funding to achieve this, but it is important to consider a narrower span 
given the existing funds.  
 
Mr. Allwarden said as a structural engineer he would not say the existing piers are in 
“great shape,” though it looks like they can be rehabilitated. He pointed out that the 
width of the bridge span is also related to the widths of the approach spans. There is 
currently a 40-foot right-of-way (ROW) past the Envoy Hotel which may be challenging 
to connect to an 80-foot bridge span. 
 
Ms. Thompson said discussions about an HOV+ lane on the NAB are incomplete 
without seeing the results of the forthcoming Boston Planning and Development 
Agency’s (BPDA) Seaport Transit Strategic Plan. She is not opposed to HOV+ but said 
that she cannot make an informed decision without seeing both studies, and 
suggested this could be feasible given the updated schedule. Jim Fitzgerald, BPDA, said 
he does not have an update on the Seaport Transit Strategic Plan since the last 
meeting. The goal of BPDA is to advertise the Request for Proposal (RFP) for the study 
early next year, but the funding is contingent on a permit being issued. Chairman 
Dimino said it is still uncertain when the BPDA’s study will be implemented, and 
AECOM did a great job updating the existing data from the South Boston Waterfront 
Sustainable Transportation Plan (SBWSTP). He said that he is pleased to see the analysis 
confirm there is future demand for HOV+ on the NAB.  
 
Mr. DePaola said the analysis has shown that the NAB is one piece of a potential 
solution to mobility problems in the Seaport, however there are diminishing returns as 
its use is expanded to include more vehicles, and it only shifts the problem. When 
vehicle use is limited to certain times of the day, there is a measurable benefit to 
traffic. This information could guide how to allocate the bridge space to pedestrians, 
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bicyclists, and vehicles so the minimum width can be determined without advocating 
for a single mode.  
 
Ms. Thompson said Go Boston 2030 includes Bus Rapid Transit (BRT) on Congress 
Street, and the analysis should take this mode-shift into account. She attended a 
meeting recently on the Longfellow Bridge, and MassDOT said there are many less 
vehicles on the bridge than initially anticipated. She added that she has seen horrific 
crashes involving pedestrians and bicyclists with vehicles, and the potential conflicts 
between these users should be addressed given that pedestrians will be the 
predominant user of the NAB. 
 
Jay Doyle, AECOM, said the mobility workshop presentation addresses the requests for 
further information shared at the last meeting. Mr. Doyle, Mr. Hayhurst, and Mr. 
DePaola presented the following information: 

• Recap of the purpose of the analysis and what was discussed at the October 25 
Task Force meeting 

• Traffic analysis methodology, including how the baseline conditions and future 
year 2035 conditions were calculated for the study area intersections 

• Pedestrian and bicycle analysis methodology, including how and where the 
baseline conditions (pedestrian and bicycle counts) were collected; how future 
year 2035 conditions were determined; and how future travel demand on the 
NAB was estimated 

• Analysis of four operating concepts (Pedestrian & Bicycle Only/No General 
Traffic, HOV+ Lane/No General Traffic, One-Way Westbound Lane/General 
Traffic, and Two-Way General Traffic), including: 

o Vehicle volume distribution 
o Overall intersection Level of Service (LOS)  
o Queueing at intersections (measured in feet, number of cars, and delay 

time) 
o Person throughput, including capacity of throughput by mode 
o Travel time savings on NAB 
o Summary of concepts 

 
The following discussion occurred during the presentation: 
 
Ms. Brown asked if there are counts for pedestrians who are heading south on the 
Harborwalk toward the NAB. Mr. Hayhurst said there are no new counts of pedestrians 
on the Harborwalk, north of NAB. He said turning movement counts taken at the 
intersection of Seaport Boulevard and Atlantic Avenue include pedestrians, and this 
would include those coming from the Harborwalk and heading toward the Seaport.  
 
Vice Chair McCammond asked the team to explain what a low stress bicycle facility is. 
Mr. Hayhurst explained it is a tool used by planners to determine the stress level of a 
given street based on the presence or lack of bicycle facilities such as separated bike 
lanes, safety, speed, and volume of vehicles. On the map shown in the presentation, a 
“green” street is less stressful and a “orange” or “red” street is more stressful. Vice 
Chair McCammond asked if there are similar metrics for pedestrians. Mr. Hayhurst said 
they were measured and will be included in the more detailed report that will be shared 
with the Task Force.  

https://static1.squarespace.com/static/5b200b577c93275bf27ecb79/t/5bed8c5d70a6adb0fa453544/1542294623395/NAB+Mobility+Update+-+MATF+-+11.14.pdf
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Alison Frazee asked if the pedestrian and bicycle analysis was done for the NAB with or 
without vehicles. Mr. Hayhurst said the analysis was done using existing conditions of 
the area, where the NAB is currently closed. Mr. DePaola said the existing counts were 
inflated to 2035 and then allocated to the new NAB appropriately. Ms. Frazee said the 
new bridge may be less attractive to pedestrians and bicyclists depending on the 
number of vehicles and asked how that was taken into account. Mr. Hayhurst said the 
analysis used a scenario with separated bike facilities and a scenario without a 
separated bike lane. The separated bike facilities would still be attractive with or 
without vehicles.  
 
Mr. Ris asked about the volume of pedestrians that would use the NAB. Mr. Doyle said 
there would be a high number of pedestrians, but noted that there are areas in 
Downtown that are much busier. He said that it should not be an issue for the new 
bridge to handle the anticipated number of pedestrians.  
 
Ms. Lavoie said Atlantic Avenue is not equipped to handle that volume of bicycles. Mr. 
Doyle said even though the volumes presented can be carried on the bridge, the 
analysis does not account for the intersections on either side of the bridge. The 
intersections would have to be configured with new signal timing and facilities, but he 
said that this should have no bearing on the choice of the bridge width and function.  
 
Mr. Ris said the City has pledged to be carbon free and with initiatives like Go Boston 
2030 there are going to be more pedestrians and bicyclists and this bridge should be 
flexible enough to accommodate that. Chairman Dimino said the City is working on 
implementing lower stress bicycle facilities on Summer Street. Ensuring the width of 
the new bridge will be able to accommodate the anticipated volume of pedestrians and 
bicyclists adequately is critical. He said it should be determined how much space is 
needed for these accommodations. Chairman Dimino asked if Toole Design is part of 
the design team. Mr. Hayhurst said Toole worked with AECOM to develop the 
pedestrian and bicycle counts and analysis.  
 
Chairman Dimino asked if the dimensions of the bridge influenced the pedestrian and 
bicycle analysis. Mr. Hayhurst said the analysis was based on an abstract concept, 
using unseparated and separated bicycle facilities, with generally accepted dimensions. 
 
Mr. Ris asked if the analysis accounted for the Mayor’s plan to make the east side of 
Fort Point Channel a park, which will draw more people to the area. Mr. Hayhurst said 
it was not incorporated directly into the numbers. Mr. Doyle pointed out that the 
analysis shows PM peak hour pedestrian flows walking to and from the Seaport, and a 
park would likely spread pedestrian use over a wider period of time.  
 
Chairman Dimino asked what the minimum lane width for emergency vehicles is. Mr. 
Jayasinghe said the Fire Commissioner asks for 20 feet. Mr. Hoey said that does not 
mean there needs to be a 20-foot lane, just 20 feet of space that could be cleared for 
an emergency vehicle, if they need to pass through. Ms. Thompson said a pedestrian 
space is easier to convert to emergency vehicle use than a vehicle lane.  
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Ms. Thompson said if the bridge is going to be a destination it is important to consider 
the more vulnerable users of the bridge that may be exposed to conflict between 
modes. Vice Chair McCammond said Martin’s Park will also draw more pedestrians and 
bicyclists. 
 
Chairman Dimino asked if the pedestrian and bicycle numbers shown in the 
presentation are the highest numbers from the analysis. Mr. Doyle said these are the 
highest numbers and are for peak use in 2035.  
 
Ms. Lavoie asked if the analysis shows that shuttles from the Summer Street bridge 
would also shift to the NAB. Mr. Doyle said shuttles using the Moakley Bridge would 
benefit most from shifting to the NAB. If shuttles are headed to the North End or North 
Station, as most on the Moakley are, it would be beneficial for them to use NAB but 
others heading in another direction would not benefit.  
 
Chairman Dimino said this is the first time a separated lane on a bridge that would be 
used for HOV-3+ and buses is being studied. He said the analysis shows a lot of benefit 
to people using transit and getting travel time savings. The Silver Line is already at 
125% capacity and even with shuttles and water transportation provided by the Boston 
Convention and Exhibition Center (BCEC), there will be more demand for transit. 
Providing ROW for transit on the NAB should be given high priority. He supports a 
bridge concept that accommodates pedestrians, bicyclists, and HOV+ with flexibility to 
service emergency vehicles or peak hour general traffic in the event of an emergency.  
 
Mr. DePaola said the data shows NAB surrounded by seven major intersections, and 
within this area vehicles can be reallocated to alleviate queue lengths. These 
intersections will regulate the flow of traffic coming from outside the area into the NAB 
area.  
 
Ms. Brown said the area around the bridge is already difficult to navigate by vehicle 
because of how the roads operate, and she noted the NAB is not a solution that will 
solve the problems of these surrounding roads. Mr. DePaola said that is correct, there 
is only a subset of vehicles that currently sit on the Moakley Bridge that will benefit by 
shifting over to the NAB to make a right turn. It is possible in the event of an 
emergency, Boston Police or BTD will direct vehicles to use the NAB if there is an 
accident on the Moakley Bridge. He added that would be a rare occurrence and a short 
period of time.  
 
Ms. Lavoie expressed concern that the traffic signal at the Atlantic Avenue end of the 
NAB will result in long queues on the NAB if HOV+ vehicles all shift to the NAB. Mr. 
DePaola said the NAB queues would be longer with general traffic on the NAB. The 
analysis is not showing tradeoffs to other modes, and pedestrians will be impacted 
more or less depending on the concept (more tradeoff with general traffic). 
 
Mr. Hoey asked if the data shows a split between vehicles on Moakley Bridge and 
Atlantic Avenue turning onto I-93 versus local roads. Mr. Hayhurst said that is not 
included in the presentation. Mr. Hoey asked the project team to prove that opening 
NAB to general traffic would not benefit local traffic. Mr. Hoey asked about the number 
of MBTA 4 buses that can cross the NAB in different concepts and if it was forecasted 
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to run on a regular schedule. Mr. Hayhurst said the team used the forecasted ridership 
from the SBWSTP to estimate future demand, and there would be minimal travel time 
savings for the MBTA 4 bus on NAB in the general traffic concept so it is assumed it 
would stay on Congress Street, west of the Fort Point Channel, during peak hours. Mr. 
Hoey said at a minimum having NAB carry transit is wise if there is actually a benefit, 
but if there is limited benefit that space could be used for a public plaza or an 
HOV+/emergency vehicle lane during peak hours. He would like to see as much space 
as possible on the bridge for flexibility. He would like Don Burgess, BTD, to review the 
traffic analysis and provide feedback as well.  
 
Chairman Dimino asked if the volume of pedestrians and bicyclists alone would 
warrant a traffic signal for safety at the Northern Avenue and Atlantic Avenue 
intersection. Mr. Doyle said that has not been considered since there is no pedestrian 
facility on the other side of Atlantic Avenue. Attendees discussed the fact that there 
would not be much of a desire for those users to cross Atlantic Avenue, and most 
people will be turning left or right. Bicyclists would only be able to head north and 
would have to turn at Rowe’s Wharf to head south. Mr. DePaola said the team has 
discussed the need for a crosswalk and pedestrian signal across Northern Avenue. Vice 
Chair McCammond said she would like to see a bicycle/pedestrian generated traffic 
signal explored.  
 
Councilor Flaherty said he would like to see more information on funding at the next 
meeting to better focus on available resources. There may be less resources available 
since former Congressman Mike Capuano did not win reelection, therefore will not be 
head of the Transportation Committee during the next congressional session. 
Chairman Dimino said this will be discussed at the next meeting, and he will share the 
information with the Councilor earlier if it becomes available.  
 
Mr. Martini said he was the Task Force member who raised the issue of redundancy at 
the previous meeting because he believes it is likely something will happen on the 
Moakley Bridge and it would be necessary for the NAB to have the capacity and load 
requirements to carry vehicles in that event. He said that person throughput is an 
important tool for determining the width of the bridge, and the bridge should be the 
maximum width possible to take advantage of future uses. He said it would be a 
shame to limit the width to 40 or 60 feet if 80 feet provides programming for multiple 
uses. He thought support for HOV+ reached consensus at the previous meeting. 
Chairman Dimino said there are several members on the Task Force who support 
Pedestrian and Bicycle Only. Mr. Martini said the NAB provides a connection to 10 
million square feet of the Seaport, and it was heavily used when it was open to 
pedestrians in the past. With the increase of residents and employers in the seaport it 
would be heavily used. Mr. Martini supports HOV+ and General Traffic – Westbound 
could be advantageous so it should continue to be studied. 
 
Patrick Sullivan expressed support for Pedestrians, Bicyclists, and HOV+. He said the 
NAB could be a great opportunity for people to take more transit in and out of the 
Seaport which is necessary to alleviate the Seaport’s traffic problems.  
 
Ms. McDermott said she agreed with Mr. Sullivan and Mr. Martini. She said she did not 
see a huge disadvantage to pedestrians if HOV+ is on the bridge. There is a high 
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demand for transit and shuttles and many groups are thinking of starting their own 
shuttle service in the area. She stated that a general traffic lane open during peak 
hours could be beneficial, and the more options for getting people out of the Seaport, 
the better.  
 
Ms. Frazee said the goal of the Task Force is to create a bridge that is a unique 
destination, not just a means of transporting people from one side to the other. She 
said that the more traffic on the bridge, the less successful recreational programming 
will be. She added that NAB will not solve all of the Seaport’s traffic problems, and the 
Seaport is not suffering as there are construction projects throughout. Ms. Frazee 
stated that cars are not the future and the City should be creating a space that is 
desirable to pedestrians, not cars.  
 
Chairman Dimino said representatives from the Courthouse are not present, but at the 
last meeting they were open to the idea of HOV+. He added that a representative from 
the General Services Administration (GSA) expressed concern about HOV+ at the 
previous meeting.  
 
Vice Chair McCammond said she considers public transit to be an important part of 
HOV+ and does not want to see only private shuttles having access, as residents are 
not able to take advantage of private shuttles. Given the overcapacity demand on the 
Silver Line, there needs to be additional public transit solutions in the area. She 
suggested that since trends are showing more bicyclists and pedestrians, the Task 
Force should be focusing on balancing impacts to pedestrians and bicyclists.  
 
Stephen Harvey, Office of Councilor Flaherty, asked if the pedestrian and bicycle 
analysis shows any level of stress impacts by HOV+ or other vehicles on the bridge. Mr. 
Hayhurst said the analysis looked at a separated bike lane adjacent to a vehicle lane 
and a bike lane without separation adjacent to a vehicle lane. The separated bike lane 
was less stressful, and the standard bike was more stressful for people bicycling. The 
less stressful facility would attract more bicyclists traveling between the Seaport and 
Downtown, by diverting future bike trips from the Moakley Bridge. The analysis 
assumed the concepts provided relatively equal low stress facilities for pedestrians.  
 
Mr. Ris commented on the “measurable” benefit to vehicles if they use NAB and he 
would like to see exactly what “measurable” means. He suggested that it would look 
bad for the City to spend millions of dollars on a bridge just to save some vehicles a 
few minutes of travel time. He said that in his opinion, this slight improvement would 
not justify impacting pedestrians and bicyclists. He noted that at the last meeting, the 
representative from the Courthouse did not want single occupancy vehicles (SOV) on 
the bridge.  
 
Ms. Lavoie expressed concern about the impact of an HOV+ lane to the Wharf District 
and Atlantic Avenue. She said she wanted to see more information on how it may 
impact narrow, local streets and the traffic signals. She said she is completely opposed 
to general traffic on the bridge. She asked if this bridge will be a destination or simply 
a bridge to relieve queues on the Moakley Bridge.  
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Ms. Thompson said the assumptions are flawed and therefore the analysis is not 
accurate. She would like to know more about how Transportation Network Companies 
(TNCs) would use the bridge. She noted that without public transit, this would be a 
publicly funded HOV+ space for use of TNCs and private shuttles. She said she would 
support the lane if it was allocated for public transit only. She encouraged the project 
team to reach out to MBTA regarding their Better Bus Project and what it is planning for 
the Seaport.  
 
Chairman Dimino said, in summary, some Task Force members are completely in 
support of the bridge accommodating pedestrians, bicyclists, emergency vehicles, and 
HOV+; some members have further questions about HOV+; and some members prefer 
the bridge to be pedestrian and bicycles only.  
 
PUBLIC COMMENTS 
Chairman Dimino asked the members of the public to provide comments. 
 
Jill Zick, BPDA, would like to know more about the profile of the bridge from an urban 
design standpoint. She said the grading requirements differ when building a bridge for 
pedestrians versus a bridge for vehicles. If this new bridge is just a recreation of the 
Moakley Bridge, then it is not a destination. Chairman Dimino said Ms. Zick is welcome 
to reach out any time and to speak with the architect on the team further regarding 
this matter. 
 
An attendee asked about the structural soundness of the existing control building and 
what will happen to it as part of this project. Chairman Dimino asked to postpone this 
question to the December meeting when it will be discussed in detail. 
 
Mr. Hollinger asked who the beneficiaries of the HOV+ lane would be in addition to 
BCEC. He said it seems contradictory to increase flexibility by adding different modes 
when pedestrians are going to be the primary user of the bridge and would be 
negatively impacted by these modes. Chairman Dimino said there are many examples 
of urban spaces in which transit, traffic, and pedestrians utilize the same space and it 
speaks to vibrant city life, but he said he understood Mr. Hollinger’s concern.  
 
Mr. Martini said the HOV+ has nothing to do with private shuttles for him, as his 
company is moving to an all-water transportation solution in January. He said there are 
further businesses that participate that have employees who live outside of public 
transportation in the western part of the state as well.  
 
Chairman Dimino thanked everyone for coming and adjourned the meeting. 
 
TASK FORCE MEMBERS 
Congressman Stephen Lynch (represented by Dan Lynch) 
Senator Nick Collins (represented by Maureen Kilcommons) 
Councilor Michael Flaherty (also represented by Stephen Harvey) 
Councilor Ed Flynn (not present) 
 
Rick Dimino, Chair, A Better City 
Sara McCammond, Vice Chair, Fort Point Neighborhood Association 
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Kathy Abbott, Boston Harbor Now (represented by Alice Brown) 
Dennis Callahan, MA Convention Center Authority (represented by Shannon 
McDermott) 
Carol Chirico, General Services Administration (not present) 
Handy Dorceus, Tufts University (not present) 
Gregory Galer, Boston Preservation Alliance (represented by Alison Frazee) 
Susan Goldberg, U.S. Court House (not present) 
Susanne Lavoie, Wharf District Council  
Richard Martini, The Fallon Company  
Bud Ris, Green Ribbon Commission  
Patrick Sullivan, Seaport TMA  
Stacy Thompson, Livable Streets 
 
City of Boston 
Jim Fitzgerald, Boston Planning and Development Agency 
Patrick Hoey, Boston Transportation Department 
Para Jayasinghe, City Engineer 
Sarah Leung, Boston Disabilities Commission 
Benjamin Sun, Chief Structural Engineer 
Jill Zick, Boston Planning and Development Agency 
 
AECOM Team 
Joe Allwarden, AECOM 
Frank DePaola, AECOM 
Jay Doyle, AECOM 
Raymond Hayhurst, AECOM 
Regan Checchio, Regina Villa Associates 
Emily Christin, Regina Villa Associates 
 
OTHER ATTENDEES  
Paul Farrell, Friends of the Old Northern Avenue Bridge 
Ethan Finian 
Amy Gaylord, Trustees of Reservations 
Steve Hollinger 
Tony Lechuga, Livable Streets 
Desmond McAuley 
Thomas Nally, A Better City 
Kevin Nolan 
Reiley O’Connor, Bield Ventures 
Tom Ready 
Christina Schlegel, CLF 
Bill Zielinski, SKW Partners 


